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TURKISH NATIONAL AGENCY

& TURKIYE ULUSAL AJANSI Tralnlng Of YOUth
 TURGSH NATONAL AGENCY *
| for Preparedness
Against Marine

Induced Hazards ‘

Kick-off Meeting TROYO

March 17, 2016, Thursday,
Ankara, METU
Agenda

Date and location
17 March, 2016; METU, Department of Civil Engineering, K5 Building, Meeting Room,
Ground Floor, Ankara, Universiteler Mahallesi Dumlupinar Bulvari, 06800, Ankara, Turkey.

Organizers
Prof. Dr. Ahmet Cevdet Yalginer (yalciner@metu.edu.tr)

Supporters
Ms. Pelin Ogling (pelinogunc@ecco.com.tr)
Mr. Cengizhan Ceylan (cengizhanceylan@ecco.com.tr)

Participants
Project coordinator, Project beneficiaries, Scientists in Tasks, Advisors, National Agency
Officers.

Goals of the meeting
e Presentation of the Training Of Youth for Preparedness Against Marine Induced
Hazards Project goals
o Introduce/revise detailed implementation plan for the Tasks by Task leaders
e Project management
o Project budget
o Present overview on responsibilities of Consortium Bodies
o Assign tasks and responsibilities to scientists
e Approve Project Management Board (PMB), Tasks
o Introduce project management structure and implementation

Summary

Morning session
1. Provide a summary of the project outline (scientific goals and project management).

2. Introduce a detailed implementation plan.

Afternoon session

1. Discuss detailed implementation plan for Intellectual Outputs (O1, 02, O3, 04, and O5);
Multiplier events (E1); Learning/Teaching/Training Activities (C1, C2 and C3).

2. Discuss relationships and synergies with other European and global programs.

3. Recommendations from the collaborators

4. |dentification of the course materials
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5. Project Management Board (PMB)
6. Recommendations for TROYO web site

17 March: Morning session

March 17, 2016

e Project objectives and structure
e Timetable

Time Title Presenter/Leader
09:00-09:30 Arrivals and refreshments

09:30-09:45 Opening and welcoming METU
09:45-11:00 General outline of the project

Ahmet C Yalciner

e Implementation plan for
activities of TROYO

¢ Intellectual Outputs (O1, O2,
03, 04, and O5);

e Multiplier events (E1);

e Learning /Teaching/Training
Activities (C1, C2 and C3).

Discussions

e Budget Ahmet C. Yalciner and
Cengizhan Ceylan
Discussions
METU, ECCO, IPMA, UC,
SBR
11:00-11.30 Coffee break and Group Photo
11:30-12.30 General discussions on tasks

METU, ECCO, IPMA, UC,
SBR

12:30-14:00 Lunch

17 March: Afternoon session

Time Title

Presenter/Leader

14:00-15:00 Implementation Plan, Project
Management and Review on the role
of partners

METU, ECCO, IPMA, UC,
SBR

15:00-15:30 Round table: relationships with other
projects and synergies with other
European and global programs

METU, ECCO, IPMA, UC,
SBR

15.30-16:00 Coffee break

16:00-16:30 Identification of the course materials METU, ECCO, IPMA, UC,
SBR

16:30-17:00 Plan for future meetings METU, ECCO, IPMA, UC,
SBR

17:00 Closing

19.00 Dinner at Gaga Manjero All Participants

18 March: Farewell

| Morning and onward | Departures
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TENTATIVE LIST OF PARTICIPANTS

1 Can Mehtap National Agency Mehtap.Can@ua.gov.tr

2 Sariaslan Alim National Agency Alim.Sariaslan@ua.gov.tr
3 Yalciner Ahmet Cevdet | METU yalciner@metu.edu.tr

4 | Ozyurt Gilizar METU qulizar@metu.edu.tr

5 Baykal Cuneyt METU cbaykal@gmail.com

6 Cimen Nuray METU shuray@metu.edu.tr

7 Ceylan Cengizhan ECCO cengizhanceylan@ecco.com.tr
8 | Ogunc Pelin ECCO pelinogunc@ecco.com.tr
9 Baptista Maria Ana IPMA mavbaptista@gmail.com
10 | Omira Rachid IPMA omirarachid10@yahoo.fr
11 | Juanes Jose Antonio uc antonio.juanes@unican.es
12 | Pelinovsky Efim SRB-RAS pelinovsky@gmail.com

13 | Zaytsev Andrey SRB-RAS aizaytsev@mail.ru

14 | Talipova Tatiana SRB-RAS tgtalipova@mail.ru
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